SECTIONS — EVALUATEYOURWORKTOGETHER Construction r2p Partnership

6 - BVALUATEYOURWORKITOGETHER

Partnerships can benefit from periodically reviewing tipgocessesachievementsand challenges

This review of lessons learned is often referred to as an evaluation. Evaluating your partnership will
allowthe partners to identify and address issues that could get in the way of éibdity to work

together, and to find out if theirefforts to identify, test, odisseminate solutions are resulting in
increasedawareness and use of safer work practices and equipment.
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SFECTION — EVALUATEYOURWORKTOGETHER Construction r2p Partnership

TOOLG-A: STEPS INPLANNING ANEVALUATION

Step 1: ldentifwwhat your partnership wants to evaluate, such as:
1. Your partnership’s ability to work togethePdrtnership Evaluation
2. How well your partnership has met the goals it s@p(Proces& Outcome Evaluation)
3. The effectiveness of the partnership’s dissemination effap Outcome Evaluation)

Step 2: ldentifwwhy your partnership wants to evaluate the items identified in Step 1. Consider:
1. Who will be using the evaluation results
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Deciding on an internal vs. external/aluation

Decidingwhether the evaluation will be conducted internally or externalyn early stepo take.
There are benefits and challenges to both approaches.

Internal Evaluations
Internal evaluations are conducted by a person or people from within the partnership.

Benefits
™ May have the trust and cooperation of the partners
™ May more completely understand the thinking behind the partnership’s activities, the
priorities set, and strategies used
™ May have an appreciation for challenges thasar
™ May not require the samfinancial outlays associated with hiring a professional
evaluator

Challenges
™ May have difficulty making critical statements
™ May be limited in suggeisty new solutions to identified problems
™ May hesitate to involve partners in more work, because theyaaware of the amount
of work already put in and other demands on the partners’ time
™ May be limited in specific evaluation skills needed for more technical evaluations
™ May be seen as lacking neutrality

External Evaluatios
External evaluations are conducted by a third party, or someone not directly involved in the
partnership.

Benefits
™ May be more objective
™ May be able to offer newerspective
™ May offer technical expertise in evaluation design and methods for more complex
evaluations

Challenges
™ May not fully appreciatéhe thinking behind the partnershig’activities, the priorities
set, and strategies used
™ Evaluator(s) may laadn understanding of projeaelated decisions
™ May be perceive@s having differentalues by partners or out of touch with the
realities of the industrpr audience the partnership is dealing with
™ May not be accessible due to cost

CPWR I @® www.cpwr.com 102



SECTIONS — EVALUATEYOURWORKTOGETHER Construction r2p Partnership

www.cpwr.com



SECTION — EVALUATEYOURWORKTOGETHER

Construction r2p Partnership

Data Who/what are you collecting data from?

Collection

Source

Data Will you usequantitative or qualitative data methodsr a combination?

Collection ™ Qualitative methods such as-gdepth interviews or focus groups are used to obtain more detailed

Methods descriptions of examples, feelings, opinions, etc.
™ Quantitative methods such as analyzing government data or condusiingys are used to obtair

statistics,numbers, percentagg etc.

Data What process will you use to collect data? How systematic or consistent can youhegkecess

Collection (e.g.,collecting data from all participants the same time periodusing standar@valuation tools;

Procedures | usingthe same interviewers)

Data Analysis| Who will analyze the data and how? How much time will you have to analyze data?

Data Use How will the data be used? With whom will it be shar&dRo “owns” the dateand decides how it
may be used or shared? The whole partner8i#isubset of partners? The evaluator?

Data Will data be presented in a repaahd/or presentatior? How much time will the partners have to

Presentation | review the information? Howvill this review be done&re all partners comfortableith or prepared
to look at data or willt need tobe presened in aformat readilyunderstandable for everyone?

Developingan Evaluation Plan
After you have considered the various components of your evaluation, it is important to cdhmpile
informationand include it as part dhe partnership’s overall plan (s&ctiors 3.4: Action Plan to

Meet Goals & Objectives and R.Create a Partnershipgreemen). Anevaluation plarshould cover
Writing an Evaluation Plan

What are you evaluating®e.g., your partnership
process, effectiveness of a solution, effectiveness
of a dissemination effort)

What information or data will be collected and
reviewed?

(e.g.,meeting minutes, reports, survey results,
research findings)

Whose views will be gathered?
(e.g.,individual partners, individuals who worked
with the partnership, those that should be
benefiting from the partnership’s work)

How will those views be gathered?

(e.g.,focus groupmeetings, personal interviews,
written questionnairesacombinationof
method9

Howwill the information be assessed and
reported?

What opportunitieswill the partners have to
comment on thefindings, conclusionsand
recommendatons before they are finalized?

Whenwill each of the evaluation activities be
completed and howwill the final results be
presented and used?
[Adapted from: The Collaboration Roundtable. (200he Partnership Toolkit: Tools for Building and Sustaining
Partnership|

Reminders and Additionarlips for a Successful Evaluation:

104






SECTIONS — EVALUATEYOURWORKTOGETHER Construction r2p Partnership

6.2 CONDUCTYOURPARTNERSHE/ALUATION
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TooL6-C:MEETINGFFECTIVENESSRVEY

It is important to assess partnership meetingsen conductingan evaluationsince partner perceptions
of the extent to which meetings are worthwhile, welin, and organized will affect whether they
continue to participate. The following tool can be dge quickly gather feedback on partnership

meetings This can be built intcegularpartnership evaluation efforts (similar questions are included in
Tools 6D and 6-E) or conductedasa standalone activity

Instructions:
1. The partners, gur partnership evaluatgor the evaluation committee should identify the questions
to include by seleatg fromamonl14(a)-6(t)-10( )]TJ Tw 0.8all Tc -0.011 Tw [(lis) 2()6(e)d)Fydhomk .

) or Qualtrics
(http://www.qualtrics.com) rveys)

3.
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ToOL6-D: PARTNERSHARSSESSMENQUESTIONNAIRE
Instructions:
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Partnership Assessment Questionnaire
(Circle “Yes” or “No” for each questiorde not skip any)

Yes No 1. Isthere a strong core of committed partners?
Yes No 2. Are all partners
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Srongly : Strongly
I A
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17. The partnership has been effective in informin
regulators about the partnership and its
initiatives.

18. It is important that regulators are informed
about the partnership and its initiatives.

Trust

19. Relationshipgo beyondhe individual partners
at the tableto include partner organizations.

20. | am comfetable requesting assistance fino
other partners when | feel that their input can
be of value.

21. | can talk openly and honestly in partnership
meetings.

22.
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Refer back to your evaluation plan (d@evelopingan Evaluation Plan at the beginning of this
section) and add any process evaluation questions that are not already reflected.

Outcome Evaluation
Outcome evaluation looks at the end results
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A Planning a Program Evaluation from the University of Wisconsin Cooperative Extersion
http://learningstore.uwex.edu/assets/pdfs/G365B.PDF

A The Community Toolbox Ehapter 36 -Evaluation-
http://ctb.ku.edu/en/tablecontents/chapter 1036.aspx
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