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6 - EVALUATE YOUR WORK TOGETHER 
 

 
Partnerships can benefit from periodically reviewing their processes, achievements, and challenges. 
This review of lessons learned is often referred to as an evaluation.  Evaluating your partnership will 
allow the partners to identify and address issues that could get in the way of their ability to work 
together, and to find out if their efforts to identify, test, or disseminate solutions are resulting in 
increased awareness and use of safer work practices and equipment.  
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TOOL 6-A: STEPS IN PLANNING AN EVALUATION 
 
Step 1: Identify what your partnership wants to evaluate, such as:  

1. Your partnership’s ability to work together (Partnership Evaluation) 
2. How well your partnership has met the goals it set (r2p Process & Outcome Evaluation) 
3. The effectiveness of the partnership’s dissemination efforts (r2p Outcome Evaluation) 

 
Step 2: Identify why your partnership wants to evaluate the items identified in Step 1. Consider: 

1. Who will be using the evaluation results 
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Deciding on an internal vs. external evaluation 
 
Deciding whether the evaluation will be conducted internally or externally is an early step to take. 
There are benefits and challenges to both approaches.  
 
Internal Evaluations 
Internal evaluations are conducted by a person or people from within the partnership. 
 

Benefits 
�™ May have the trust and cooperation of the partners  
�™ May more completely understand the thinking behind the partnership’s activities, the 

priorities set, and strategies used 
�™ May have an appreciation for challenges that arise 
�™ May not require the same financial outlays associated with hiring a professional 

evaluator 
 
Challenges 

�™ May have difficulty making critical statements 
�™ May be limited in suggesting new solutions to identified problems  
�™ May hesitate to involve partners in more work, because they are aware of the amount 

of work already put in and other demands on the partners’ time 
�™ May be limited in specific evaluation skills needed for more technical evaluations 
�™ May be seen as lacking neutrality 

 
 
 
External Evaluations 
External evaluations are conducted by a third party, or someone not directly involved in the 
partnership.   
 

Benefits 
�™ May be more objective  
�™ May be able to offer new perspective 
�™ May offer technical expertise in evaluation design and methods for more complex 

evaluations 
 
Challenges 

�™ May not fully appreciate the thinking behind the partnership’s activities, the priorities 
set, and strategies used 

�™ Evaluator(s) may lack an understanding of project-related decisions 
�™ May be perceived as having different values by partners or out of touch with the 

realities of the industry or audience the partnership is dealing with 
�™ May not be accessible due to cost 
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Data 
Collection 
Source 

Who/what are you collecting data from? 

Data 
Collection 
Methods 

Will you use quantitative or qualitative data methods, or a combination? 
�™ Qualitative methods such as in-depth interviews or focus groups are used to obtain more detailed 

descriptions of examples, feelings, opinions, etc. 
�™ Quantitative methods such as analyzing government data or conducting surveys are used to obtain 

statistics, numbers, percentages, etc. 

Data 
Collection 
Procedures 

What process will you use to collect data? How systematic or consistent can you make the process 
(e.g., collecting data from all participants in the same time period; using standard evaluation tools; 
using the same interviewers) 

Data Analysis Who will analyze the data and how? How much time will you have to analyze data?  
Data Use How will the data be used? With whom will it be shared? Who “owns” the data and decides how it 

may be used or shared? The whole partnership? A subset of partners? The evaluator?   
Data 
Presentation 

Will data be presented in a report and/or presentation? How much time will the partners have to 
review the information? How will this review be done? Are all partners comfortable with or prepared 
to look at data or will it need to be presented in a format readily understandable for everyone?  

 
Developing an Evaluation Plan 
After you have considered the various components of your evaluation, it is important to compile the 
information and include it as part of the partnership’s overall plan (see Sections 3.4: Action Plan to 
Meet Goals & Objectives and 3.5: Create a Partnership Agreement). An evaluation plan should cover: 

Writing an Evaluation Plan 

What are you evaluating? (e.g., your partnership 
process, effectiveness of a solution, effectiveness 
of a dissemination effort)  

 

What information or data will be collected and 
reviewed?  
(e.g., meeting minutes, reports, survey results, 
research findings) 

 

Whose views will be gathered?  
(e.g., individual partners, individuals who worked 
with the partnership, those that should be 
benefiting from the partnership’s work) 

 

How will those views be gathered?  
(e.g., focus group meetings, personal interviews, 
written questionnaires, a combination of 
methods) 

 

How will the information be assessed and 
reported? 

 

What opportunities will the partners have to 
comment on the findings, conclusions, and 
recommendations before they are finalized?  

 

When will each of the evaluation activities be 
completed and how will  the final results be 
presented and used?  

 

[Adapted from: The Collaboration Roundtable. (2001). The Partnership Toolkit: Tools for Building and Sustaining 
Partnership.] 
Reminders and Additional Tips for a Successful Evaluation: 
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6.2 CONDUCT YOUR PARTNERSHIP EVALUATION 
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TOOL 6-C: MEETING EFFECTIVENESS SURVEY 
It is important to assess partnership meetings when conducting an evaluation since partner perceptions 
of the extent to which meetings are worthwhile, well-run, and organized will affect whether they 
continue to participate. The following tool can be used to quickly gather feedback on partnership 
meetings. This can be built into regular partnership evaluation efforts (similar questions are included in 
Tools 6-D and 6-E) or conducted as a stand-alone activity. 
 
Instructions: 
1. The partners, your partnership evaluator, or the evaluation committee should identify the questions 

to include by selecting from amon14(a)-6(t)-10( )]TJ
 Tw 0.8a11 Tc -0.011 Tw [(lis)2(t)6(e)9(d)]TJ
0 Tc 0 Tw 6.84 0 Td
( )Tj
-0.005 Tc 0.005 Tw 0.22 0 Td
[(que)-7(s)-14(t)-10(i)-16(o)2(ns)]TJ
-0.001 Tw 3.94 0 Td
[(,)-15( de)-7(v)-13(e)-7(l)-16(o)1.9(pi)-16(ng)-14( ne)-7(w)-10( que)-7(s)-14(t)10(i)-16(o)2(ns)-14( o)2(f6(t)-10( )]TJi)-16(r)4( o)2(w)-10(n,)-15( o)-17.9(r)3.9( )]TJ
-22.5 -1.22 Td
[(do)2(i)-16(ng)-14( a)-6( c)-2(o)2(m)-6(bi)-16(na)-6(t)-10(i)-16(o)2(n o)-18(f b)-20.1(o)2.1(t)-10.1(h)]TJ
0.008 Tc -0.008 Tw (. )Tj
0 Tc 0 Tw 12 0 Td
( )Tj
EMC 
/LBody <</MCID 15 >>BDC 
-0.007 Tc 0.007 Tw -13.5 -1.22 Td
(2.)Tj
/TT3 1 Tf
0 Tc 0 Tw 0.76 0 Td
( )Tj
/TT0 1 Tf
-0.005 Tc -0.001 Tw 0.74 0 Td
[(P)-8(r)4(i)-16(nt)-10( o)2(ut)-9.9(6(t)-10( )]TJ
s)-14(ur)4(v)-13(e)-7(y)-12( a)-6(nd )-20.1(di)-16(s)-14(t)-10(r)4(i)-16(but)-10(e)-7( i)-16(t)]TJ
0 Tc 0 Tw 14.78 0 Td
( )Tj
-0.005 Tc -0.001 Tw 0.22 0 Td
[(a)-6(t)-10( a)-6( pa)-6.1(r)4(t)-10(ne)-7(r)4(s)-14(hi)-16(p m)-6(e)-7(e)-7(t)-10(i)-16(ng)-14( o)1.9(r)4( )]TJ
0.001 Tc -0.007 Tw [(c)4(r)10(e)-0.9(at)-4(e)-1( an)]TJ
0 Tc 0 Tw 15.16 0 Td
( )Tj
-0.005 Tc 0.005 Tw 0.24 0 Td
[(o)2(nl)-16(i)-16(n )]TJ
 Tw 0-0.009 Tc 0.009 Tw 2.76 0 Td
[(s)-18(u)-4(rv)-17(e)-11(y)-16( )]TJ
-0.005 Tc 0.005 Tw 2.9 0 Td
[(a)-6(nd )]TJ
-36.06 -1.22 Td
(di)Tj
-0.001 Tw 0.76 0 Td
[(s)-14(t)-10(r)4(i)-16(but)-10(e)-7( e)-7.1(l)-16(e)-7(c)18(t)-10(r)4(o)2(ni)-16(c)-2(a)-6(l)-16(l)-16(y)-12( ()-2(o)2(nl)-16(i)-16.1(ne)-7(6(t)-10o)2(o)2(l)-16(s)-14(
s)-14(uc)-2(h a)-6(s)-14(
S)-6(ur)4(v)-13(e)-7(y)-12( Mt)-10onkey (www.surveymonkey.com

) or Qualtrics 
(http://www.qualtrics.com) rveys) . 

3. 
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TOOL 6-D: PARTNERSHIP ASSESSMENT QUESTIONNAIRE 
Instructions: 



 

    www.cpwr.com 
 

SECTION 6 – EVALUATE YOUR WORK TOGETHER Construction r2p Partnership 
 

109 

                                                   Partnership Assessment Questionnaire 
(Circle “Yes” or “No” for each question – do not skip any) 

 
Yes     No  1. Is there a strong core of committed partners? 
Yes     No  2. Are all partners 
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 Strongly 
Disagree 

Disagree Agree 
Strongly 
Agree 
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17. The partnership has been effective in informing 
regulators about the partnership and its 
initiatives. 

    

18. It is important that regulators are informed 
about the partnership and its initiatives. 

    

Trust   

19. Relationships go beyond the individual partners 
at the table to include partner organizations. 

    

20. I am comfortable requesting assistance from 
other partners when I feel that their input can 
be of value. 

    

21. I can talk openly and honestly in partnership 
meetings. 

    

22.
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Refer back to your evaluation plan (see Developing an Evaluation Plan at the beginning of this 
section) and add any process evaluation questions that are not already reflected. 
 
Outcome Evaluation 
Outcome evaluation looks at the end results 
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�Â Planning a Program Evaluation from the University of Wisconsin Cooperative Extension - 
http://learningstore.uwex.edu/assets/pdfs/G3658-1.PDF 

�Â The Community Toolbox – Chapter 36 – Evaluation -  
http://ctb.ku.edu/en/tablecontents/chapter_1036.aspx 
 

 


