


Worksheets and a Rating Tool to Help You Strengthen Jobsite Safety Climate

Click here http://www.cpwr.com/safety-culture to read the full Safety Culture/Climate workshop report. This worksheet and the rating tool were 
developed under a cooperative agreement (#U60-OH009762) to CPWR – The Center for Construction Research and Training from the National Institute for 
Occupational Safety and Health (NIOSH). Its contents are the sole responsibility of the authors and do not necessarily represent the official view of NIOSH.

©2016, CPWR-The Center for Construction Research and Training

Idea #3 - Allocate adequate resources to effectively implement safety activities
:KLOH�ZULWWHQ�VDIHW\�SROLFLHV�DQG�SURFHGXUHV�DUH�QHFHVVDU\��LW�LV�FULWLFDO�WKDW�PDQDJHPHQW�SURYLGHV�VXIÀFLHQW�
resources for effective implementation and maintenance of  safety-related activities.  Financial resources should 
be allocated for OSHA 10 and 30 training for everyone in the company and also for purchasing and providing 
appropriate PPE for everyone on jobsites.  Investing in systems for collecting and analyzing information on 
incidents and near miss data and reporting changes also clearly demonstrates management’s commitment to 
prevention and continuous improvement of  the jobsite safety climate.  

Idea #4 - Actively participate in meetings
Management should actively participate in meetings where hazards are reviewed and initiate discussion on safety 
in other meetings.  These types of  behaviors ensure or provide an opportunity for direct communication between 
employees and management and help demonstrate to all employees that the company values and understands 
safety. 

Idea #5 - Strive for Zero Hazard as well as Zero Injury jobsites
Companies should conduct job hazard analyses using safety audits or other tools. These safety audits provide 
guidance on where changes to processes and products might be needed to help achieve zero injuries on jobsites. 
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