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Idea #3 - Allocate adequate resources to effectively implement safety activities
While written safety policies and procedures are necessary, it is critical that management provides sufþcient 
resources for effective implementation and maintenance of  safety-related activities.  Financial resources should 
be allocated for OSHA 10 and 30 training for everyone in the company and also for purchasing and providing 
appropriate PPE for everyone on jobsites.  Investing in systems for collecting and analyzing information on 
incidents and near miss data and reporting changes also clearly demonstrates management’s commitment to 
prevention and continuous improvement of  the jobsite safety climate.  

Idea #4 - Actively participate in meetings
Management should actively participate in meetings where hazards are reviewed and initiate discussion on safety 
in other meetings.  These types of  behaviors ensure or provide an opportunity for direct communication between 
employees and management and help demonstrate to all employees that the company values and understands 
safety. 

Idea #5 - Strive for Zero Hazard as well as Zero Injury jobsites
Companies should conduct job hazard analyses using safety audits or other tools. These safety audits provide 
guidance on where changes to processes and products might be needed to help achieve zero injuries on jobsites. 
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