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Idea #3 - Reinforce safety through on-going training
Provide resources to ensure that supervisors and workers receive the training needed to work safely and 
understand that they are also responsible for a safe jobsite. Supervisor training should focus on the hazard 
identification, leadership, and communication skills needed to create and sustain a positive jobsite safety climate 
and emphasize that safety cannot be compromised. Employee training should equip them to proactively identify 
and report safety hazards. Companies should give employees stop work authority for serious or imminent 
dangers.

Idea #4 - Ensure safety is discussed at all regularly scheduled meetings
Safety should be the focal point at all jobsites’ weekly and daily planning meetings. Consider starting the meetings 
with a “safety minute.” Train supervisors to carry out safety-focused discussions with employees throughout 
the day about potential hazards and any close calls/good catches they may have observed. When hazards are 
identified they should be promptly addressed and employees should be notified of  how the hazard has been or is 
being mitigated. 

Idea #5 - Periodically assess if the company’s expressed safety-related values are aligned with other values such 
as productivity and reducing cost
Gathering quantitative (surveys, audits) or qualitative (informal interviews, focus groups) data from workers and 
supervisors can help detect gaps between what a company says about safety and what employees perceive. The 
information can reveal where changes may be needed. Data should also be collected after changes are made to 
determine if  the gap has narrowed. Questions used to collect this data can assess the degree to which:

• employees share a proactive vision of  safety;
• safety goals are understood;
• accountability is equal and applied evenly at all levels; 
• management demonstrates commitment to employee safety and health;
• 
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