Worksheets and a Rating Tool to Help You Strengthen Jobsite Safety Climate

Ensuring Accountability at All Levels
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The safety climate on a construction jobsite refers to managements’ and employees’ shared
perceptions about the extent to which safety is rewarded, expected, valued and reinforced. It
may be infuenced by things such as project scheduling and planning methods and norms of




Worksheets and a Rating Tool to Help You Strengthen Jobsite Safety Climate

Idea #2 - Develop, distribute, and implement written safety policies

Written safety policies should clearly describe expectations, roles, and responsibilities for establishing and
maintaining a positive jobsite safety climate. The policies should be developed through a joint effort of affected
staff and be signed by the owner. The policies should be distributed to and reviewed with all employees,
incorporated into the company’s safety manual, and be reinforced verbally on a daily basis.

Idea #3 - Conduct blame-free incident investigations
Cursory investigations of incidents that seek to blame, rather than learn, hamper the development of a positive

* Click here http.//www.cpwr.com/safety-culture to read the full Safety Culture/Climate workshop report. This worksheet and the rating tool were
developed under a cooperative agreement (#U60-0H009762) to CPWR —The Center for Construction Research and Training from the National Institute for
Occupational Safety and Health (NIOSH). Its contents are the sole responsibility of the authors and do not necessarily represent the o ~ cial view of NIOSH.
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