
Worksheets and a Rating Tool to Help You Strengthen Jobsite Safety Climate

Empowering and Involving Employees
Construction management, in partnership with their employees, is responsible for ensuring that jobsite hazards are 
eliminated, or at least minimized. These partnerships are most effective when they exist within a positive safety climate.

The safety climate on a construction jobsite refers to managements’ and employees’ shared 
perceptions about the extent to which safety is rewarded, expected, valued and reinforced. It 
may be influenced by things such as project scheduling and planning methods and norms of  



Click here 

http://www.cpwr.com/safety-culture
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