
Worksheets and a Rating Tool to Help You Strengthen Jobsite Safety Climate

Training at All Levels
Construction management, in partnership with their employees, is responsible for ensuring that jobsite hazards are 
eliminated, or at least minimized. These partnerships are most effective when they exist within a positive safety climate.

The safety climate on a construction jobsite refers to managements’ and employees’ shared 
perceptions about the extent to which safety is rewarded, expected, valued and reinforced. It 
may be influenced by things such as project scheduling and planning methods and norms of  
the trades working on-site.

The best way to ensure that all employees know and understand how they improve jobsite safety climate is to provide ongoing, effective training for specific roles 
and responsibilities in the company.  Which best describes your company?  

INATTENTIVE REACTIVE COMPLIANT

reviewed. Employees are 
provided OSHA 10 training.

Supervisors and foremen 
are required to obtain an 
OSHA 30-hour certificate.  
Management provides 
adequate resources to 
ensure high quality training.  
Knowledge and skills 
testing is conducted. Safety 
training is conducted by 
highly qualified trainers. 
Employees are encouraged 
to request needed training.

Training programs are 
ongoing and qualified 
trainers use adult learning 
principles. Supervisor and 
foreman-specific training 
and peer-to-peer training 
are conducted. Company 
implements a Safety 
Trained Supervisor (STS) 
certification program. 
Employees are integral to 
identifying training needs. 
Management is trained 
on safety skills, as well as 
OSHA standards.
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Idea #2 - Leadership and Communication Skills
Supervisors and foremen should participate in leadership training/education to learn how to effectively 
communicate their safety vision and expectations, how to listen effectively, coach workers on how to create 
a strong jobsite safety climate, and provide both positive and negative constructive feedback.  Supervisors 
and foremen should also receive training in effective safety management to better understand processes and 
expectations.

Idea #3 - Root Cause Analysis
Train supervisors and foremen on how to conduct root cause analyses to examine environmental, organizational, 



Click here http://www.cpwr.com/safety-culture to read the full Safety Culture/Climate workshop report. This worksheet and the rating tool were 
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Idea #4 - Role Modeling
Educate supervisors and foremen on the importance of  being good safety role models. For example, they should 
always use proper personal protective equipment (PPE), insist workers (and managers who come on site) do so 
as well, and maintain accountability expectations. When addressing worker complaints, supervisors and foremen 
need to keep in mind that their risk perceptions may be different than the workers.

Workers – Provide ongoing worker training to promote a consistent message that safety is as important as 
productivity. This message should be reinforced (at least) at daily and/or weekly safety meetings (huddles), daily 
tool-box talks (tailgate meetings, or pre-shift safety meetings), and by posted visual reminders.  

http://www.cpwr.com/safety-culture
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