To reinforce the safety leadership skills taught in the FSL course, you can revisit the scenarios with your crew or you
can use this template to create your own. It will work best if the scenario you create is based on a safety situation you,

or you and your crew, have experienced. We suggest that you make up names rather than using those of your crew
members.

Fall situation, Caught between, Confined space, Faulty equipment, Poor housekeeping, Struck-by an object






- Imagine how the scene would play out differently, including better safety outcomes and
improved safety climate, had one or more of the safety leadership skills been used.

After you complete the new scenario you can go over it with your foremen or lead workers
during meetings or as part of a tool box talk.



