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Frequently Asked Questions 

The Foundations for Safety Leadership (FSL) training module is designed to introduce construction 

workers, particularly those with supervisory responsibilities such as foremen, to safety leadership 
principles and give them the skills to be a safety leader who can help create and sustain safe and 
productive jobsites. 

Everyone, from the company owner to the experienced crew leader and new trainee/apprentice, 
needs to own safety and be a safety leader. Effective safety leadership can help a company 
implement its safety program and safety policies, improve safety culture and safety climate, and 
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Is the FSL module only for construction? 

While the current version of the FSL was designed for construction, other industries may want to use 
it as a starting point or template. For example, they may want to use the foundational material 
contained in Section 1 about the costs of ineffective leadership and the benefits of effective 

leadership, and revise the 10 real-world scenarios to realistically reflect situations in their own 
industry. Check out and download the Create Your Own Scenario worksheet from the FSL website.  

Is the FSL training module only for supervisors and lead workers, or can anybody take it? 

The module was designed specifically for construction supervisors, superintendents, forepersons, 
stewards, lead persons, because they are often responsible for implementing safety on the 
construction site. However, every construction worker and manager would benefit from learning




