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Once they are away from the pillar, she asks if they know why Fred was so mad. When 
they don’t respond, she realizes they may not actually know what was wrong. Rather 
than getting angry, she points out the problem and explains that they must always do a 
thorough top to bottom inspection before letting anyone use a scaffold that AMB builds. 
 
Fay brings up OSHA’s e-tool on her tablet, reads aloud the instructions for properly 
inspecting a scaffold and asks Tim and Terrie to repeat the steps and requirements so 
she can clarify any misunderstandings. Once Fay is satisfied that they understand all of 
OSHA’s inspection steps, she says she’ll go with them and watch as they replace the 
guardrail, re-inspect the scaffold, and fill out the tag indicating that it’s 100 percent 
compliant and ready for the masons to use.   
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2. STORMY WEATHER 

Sam – AMB, Inc. Superintendent  
Francis – Aiden’s Carpentry Foreman 

Evan – Aiden’s Carpentry Experienced worker 
Filip – Parson’s Sheet Metal Foreman 

Elaine – Parson’s Sheet Metal Experienced worker 
Tad – Parson’s Sheet Metal Trainee 

 
Situation 

At the morning huddle, AMB’s superintendent, Sam, tells the sheet metal and carpentry 
crews that today’s biggest task is to prepare the roof for the HVAC systems. After they 
discuss the steps involved and the potential hazards that may come up, Sam adds that 
they need to get started because the afternoon weather forecast is calling for severe 
thunderstorms with a chance of lightening. 

Once on the roof, Francis and Evan from Aiden’s Carpentry cut two holes for the sheet 
metal workers to install the HVAC duct work. Since they won’t be starting the installation 
until after lunch, Francis and Evan screw down pieces of plywood over the holes and 
put out a few safety cones. 

Outcome A 
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As she’s telling Tad that everyone needs to be wearing fall protection before they can 
start their work, Filip starts to interrupt her but stops.   
 
While he would really like to get started before the storm, he realizes the situation gives 
him an opportunity to recognize Elaine for taking ownership of safety and for 
demonstrating good safety behavior in front of Tad. So he lets Elaine continue 
explaining why it’s important they all should be wearing fall protection. 
 
After she’s done, Filip thanks her for being a good role model and asks Tad to go down 
and get the fall protection equipment.  He adds that if the stormy weather starts, they’ll 
just have to wait it out and maybe even finish-up tomorrow.       
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So, instead of going ahead with the lift, Ferris brings everyone together and tells them 
that even though the GC may not be happy about it, he is taking Emily’s concern 
seriously and is going to postpone the lift. 


