


What leadership skills are covered in the FSL4DOE?
How to: Lead by example, Engage and empower team members, Actively listen and practice 3-way
communication, Develop team members through coaching and feedback and Recognize team members
for going above and beyond for safety

What teaching materials are available to instructors?
There is a comprehensive set of teaching materials including a power point presentation with
embedded videos (PC or MAC), an instructor guide and student handout, and a pdf of a wallet card and
hardhat sticker that can be sent to an on-line printer.

Is the FSL4DOE module only for DOE workers?
While the current version of the FSLADOE was designed for DOE workers, construction and other
industries may want to use it as a starting point or template. For example, they may want to use the
foundational material contained in section 1 about the costs of ineffective leadership and the benefits
of effective leadership, but revise the 7 real-world scenarios to realistically reflect situations in their
own industry. We recently developed a Create Your Own Scenario tool that may help folks do just
that. See contact at the end of this FAQ for more information.

Questions about using the FSL4DOE in a 30-hour outreach course or company safety

program

Is the FSL4DOE training module only for supervisors and foreman/lead workers, or can anybody take it?
The module was designed specifically for construction supervisors and workers, including but not
limited to, superintendents, forepersons, stewards, lead persons, because they are often responsible
for implementing safety on the construction site. However, every construction worker and manager
could benefit from learning these 5 leadership skills and applying them on the jobsite.
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If | take a 30-hour outreach course that includes the FSL4DOE training, will my card show tKDW ,fYH WDNHQ WKH
FSLADOE module?
The OSHA 30-hour Construction Outreach student course completion card will not list the FSL4DOE
training on the card.

Do instructors need special training before they can teach the FSLADOE material?
There is no special training needed to teach the FSLADOE course. Of course, if possible, the instructor



37KH IRUHPDn is doing more to develop individual employees and the lead guys on those crews to be
able to take over a crew If they leave the site to give them more responsibility and allow them,
encourage them to ask more questions about the work to be able to take over more safety
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