NORA Construction Council Sector Meet

Top Issues Facing Laborers
November 2019
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1.
2.
3.
4.
D.

Opioids, Addiction, & Mental Health
Worker Impairment
Workplace Violence
Runover/Backover/Wor
Pre-qualification & Com

K Zone Intrusions

nllance Services
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* MA Laborers: Laborers
Escaping Addiction Now
(LEAN) program

e NABTU Taskforce

e Mental Health and Suicide
rates in construction

* CPWR webpage

— https://www.cpwr.com/research/opioid-
resources
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https://www.cpwr.com/research/opioid-resources

Need to step out of our comfort zones and challenge ourselves
o Addressing substance use disorders

o Leadership/Contractor support is critical
o Raise awareness/education around mental health issues
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https://www.nsc.org/membership/training-tools/toolkits/fatigue-at-work-employer-toolkit

* Workplace violence (WPV) is a serious & growing problem

* Twomillion workersin the U.S. are victims each year,
Including construction workers

® (OSHA estimates 25 percent of incidents ganreported
* WPV isthe third leading causef death on the job

® 1/6 of all workplace deaths were caused by WPV — more
than from equipment or fires and explosions

® Currently, there is no OSHA standard for WPV

®* WPV isarecognized hazard, it’s foreseeable, and it’s
preventable
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—_ WORKPLACE VIOLENCE CLIMBS
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e Mental health

o High stress, low self-

esteem, mood swings
o Anxiety and depression
o Suicidal thoughts and

actions
e Physical health

Headaches
Decreased appetite

O
O
O
o Trouble sleeping
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High blood pressure

e Job performance-related
o Inability to concentrate
o Lower morale and
productivity
o Difficulty making
decisions
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Workplace violence is any treat of physical violence, harassment,
Intimidation or other threatening and disruptive behaviorthat occurs at
the worksite

Can affect and involve workers, clients, customers, visitors and the
general public

Threats

Ganging up, bullying, intimidation

Fighting

Robbery

Malicious damage to property

Concealing or brandishing a weapon

Active shooter situations
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e H.R. 1309 Bill for Healthcare and Social Service
Workers Act

* \What does these mean for Construction

— Scope & Definition, it’s more than Active Shooter
 Harassment vs. Physical Violence
e Safety and Health Management Systems approach
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ver/Backover/ -
WZ Intrusion Prevent

e Safety on both sides of the
barriers

e |TCP, TCP, Cameras, etc.
* New Tech/More r2p

®* |ncrease the use Positive
Protection |
* FHWA Low-bid environment _-

* There’s a need for

abatements for short-term NI —

projects where barriers are
not feasible
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Compliance Services

* |SNetworld, ConstructSecure, Avetta s
(BROWZ), VeriForce, etc.

® Used by owners and big contractors
* Challenging for small/mid-sized ., ¢ <=
contractors -

* Do they work? Do they improve
safety performance?

® One study: The Gap Between Tools and Best

Practice: An Analysis of Safety Prequalification -
Surveys in the Construction Industry; kang-Hung Liu, m _
cas 1. Cafol\d 4

Jamie Tessler, Lauren A. Murphy, Chien-Chi Chang, and, Jack T.

Dennerlein ~ Northeastern University and National Tsing Hua
University, Hsinchu, Taiwan
_| I

T TEC T T E
O e

_ e e — i
— — o= S R R ey

aak i I N N P SR o Ak el



